
 

 

 

Following the pandemic, we pioneered rapid catch-up tutoring programmes, recruiting 
local students from LSE and King’s College – with funding secured from a local partners 

such as the The Shaftesbury Charitable Foundation and the St Giles and St George Trust. 

 

Case Study of our School Tutoring Programme for Covid Catch-Up 

The school was very concerned about the impact that school closures were having on some of our most 

disadvantaged pupils. The school gave out laptops provided by the DfE to support pupils with their home learning, 

but despite access to technology and online learning, we saw that some of our disadvantaged pupils fell further 

behind than the average.  

We knew that the gap between our disadvantaged pupils and their more affluent peers would continue to grow 

when we returned to school if we didn’t provide targeted support. The sooner we could close the gaps from home 

learning, the sooner they could catch up with their peers. We regard pupils who are eligible to receive Free School 

Meals as ‘economically disadvantaged’, or those who have received Free School Meals at any time in the last six 

years.  

We looked for opportunities to support pupils who had fallen behind during lockdown, prioritising our Pupil 

Premium Pupils, and our pupils with Special Educational Needs and Disabilities. We researched the kinds of 

support that were most effective as ‘catch up’ tuition for disadvantaged pupils. The Education Endowment 

Foundation had conducted a meta-analysis of all the known research, and had concluded that regular small group 

tuition from a qualified tutor had the biggest impact on pupil progress, and had an even greater impact on the 

progress of pupil premium pupils. The impact of this tuition lessened with each additional student added to the 

group (the ‘sweet spot’ was 1 adult to every three pupils). The difficulty was finding a way to fund this additional 

provision.  

After some investigating, researching and reaching out to contacts, we found that Shaftesbury had a charitable 

foundation. The Shaftesbury Charitable Foundation gave grants to support young people in Westminster and 

Camden. We put together the documents Shaftesbury asked for, along with research into what would make an 

effective programme and how we envisaged the programme would run.  

We were successful in the application, receiving £8,100 from Shaftesbury to spend on our own programme. We 

started planning our programme and received the funding by June 2020, before the Government announced that it 

would launch its own ‘National Tutoring Programme’.   

We hired two tutors – a KS1 and KS2 ‘catch up’ tutor, focusing on Reading, Writing and Maths. We gave priority 

to Pupil Premium Pupils and those with Special Educational Needs and Disabilities. The teachers set specific 

targets that they wanted the pupils to have achieved at the end of the intervention, focusing on those areas that 

could help the pupils close the gap with their peers (e.g. secure understanding of ones, tens and hundreds in place 

value). 

The programme ensured that our most disadvantaged pupils caught up quickly – reaching 66 pupils across the 

Spring Term. By acting early, we were able to address gaps in knowledge and skills quickly, before they snowballed 

and became more entrenched and harder to fix further down the line. The parents were pleased with the additional 

support offered, and the pupils greatly enjoyed the attention of small group teaching. They reported feeling more 

confident in their learning.  


